
American Society For Clinical Laboratory Science – Ohio
APPOINTED POSITION DESCRIPTION

TITLE OF POSITION​:  Chair, Leadership Development Committee
RESPONSIBLE AND

REPORTS TO:
  President and Board of Directors

TERM OF OFFICE:
 One year, appointed by the President, with approval of the Board of Directors; may be    reappointed for additional term(s).


 (PREREQUISITE: Appointee should have previously served as a member of the ASCLS-Ohio Board of Directors.)

BASIC FUNCTIONS:


A. Plan and provide activities for members of current and future state society leadership to ensure ongoing leadership development.

B. Identify and provide access to resources needed for all member volunteers to succeed in their leadership roles.  

C. Accept and implement charges as assigned by the President and/or Board of Directors.

RESPONSIBILITIES:

1.  Develop/maintain a leadership development program, to include planning, initiating/completing and evaluating projects, which accomplish the basic functions of the committee.

2.  Using the goals and objectives of the leadership development section of the strategic plan, work with the President and/or the Board of Directors in planning/implementing committee strategies, projects, and activities.

3.  Plan and implement activities to provide society leadership and other interested members with the resources to acquire knowledge and develop skills needed to seek and succeed in leadership roles. 

4.  Maintain a library, paper and electronic, of current and relevant leadership resources.

5.  Share responsibility for orientating/training new leadership and for ensuring that all have the necessary information needed.

6.  Disseminate leadership related information and/or directives from the President and/or the Board of Directors to committee members and other members as needed.

7.  Oversee/maintain formal and informal mentoring programs.

8.  Facilitate the interface of the leadership with other ASCLS-Ohio committees.

9.  Determine the need for Bylaws updates in leadership area and initiate the process for change.

10.  Attend and participate in annual member business meeting and board meetings.

11.  Submit reports and any other updates, as requested, of activities planned, progress made, and results achieved.

TIME REQUIRED:
Variable; may require a minimum of one (1) hour per week. 
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